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I. Vision for Technology Use 
Compose an overall mission and/or vision which describes the steps the LEA is 
taking to ensure all students/teachers have increased access to technology. Include 
a list of specific vision statements for system educational improvement over a 
three-year period. 
 
 
a. District Mission, Vision and Access 
 

Whitfield County Schools’ stakeholders envision a responsive school district that is focused on students 
and that is valued and respected by the community. Our mission is to increase student learning by 
providing students and staff with meaningful, challenging, and engaging educational experiences in a 
safe and supportive environment. Whitfield County students should have equal access to technology, no 
matter which school they attend.  Today’s global community demands that students and teachers have 
access to the latest technology if they are going to compete in the workforce.   
 
Our technology vision includes: 

 Support of instructional initiatives in literacy. 

 Support of Response to Intervention (RTI). 

 CTAE programs that prepare students for industry certification. 

 System readiness for online testing (Georgia Milestones Assessment System, etc.). 

 Single sign-on access to enable students and teachers to access resources with a single 
account. 

 Hardware agnostic access to district resources. 

 The bandwidth and network infrastructure capable of sustaining Bring Your Own Device and/or 
1:1 initiatives. 

 Communication with stakeholders about free or existing resources to support digital and blended 
learning and use of resources available through the Georgia Department of Education (GaDOE) 
and other organizations such as the Statewide Longitudinal Data System (SLDS), Online 
Assessment System (OAS)/Georgia Online Formative Assessment Resource (GOFAR), etc. 

 Pursuit of competitive technology grants to leverage funding available to support digital learning. 

 Leveraging economies of scale whenever possible to purchase digital resources and equipment 

 Use of online learning opportunities and support for blended learning and competency-based 
courses and programs that expand and extend learning opportunities for students such as 
Georgia Virtual Learning (GaVL) content, Georgia Virtual School (GaVS), Compass Learning 
Odyssey, and technology pilot programs (Chromebooks, Office 365, etc.). 

 Use of competency-based learning opportunities K-12 to broaden, accelerate, or pace learning 
appropriately to ensure mastery before progressing (Compass Learning Odyssey, GaVL, district 
learning management system, Microsoft IT Academy, etc.) 

 Invest in assessments that drive higher expectations for demonstrated proficiency in academic 
content, application, analysis, and evaluation on summative and formative assessments (i.e., 
NWEA Measures of Academic Progress (NWEA MAP), Student Learning Objectives (SLOs), 
Formative Assessment Lessons (FALs), Online Assessment System (OAS)/Georgia Online 
Formative Assessment Resource (GOFAR), End of Grade (EOG) assessment, End of Course 
(EOC) assessment, Dynamic Indicators of Basic Early Literacy Skills (DIBELS), Georgia High 
School Graduation Test (GHSGT), Georgia High School Writing Test (GHSWT), Assessing 
Comprehension and communication in English State to State for English Language Learners 
(ACCESS for ELLs), Alternate ACCESS for ELLs, Georgia Kindergarten Inventory of Developing 
Skills (GKIDS), Georgia Alternative Assessment (GAA), Microsoft Office Specialist exams (MOS), 
Adobe Certified Associate exams (ACA), etc.). 

 Inform stakeholders of available alternative course credit, blended learning digital courses, credit 
recovery, subject area test-out opportunities, and end-of-pathway assessments of competency for 
certification options in a single online document so that options are more easily understood by 
students and parents 
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 Allow flexibility to individual schools in determining supplemental blended and competency-based 
resources where there are not funding restrictions set by federal or state regulations (i.e., 
USATestPrep for EOC prep, Moby Max for RTI, etc.) 

 Conduct an inventory of all district assets in order be good stewards of resources, comply with 
reporting requirements and accounting best practices, inform decision-making and advanced 
planning, and to increase stakeholder awareness of available resources 

 
Toward this vision: 

 Opportunities are provided for students to use various technologies to demonstrate creative and 
critical thinking through the creation of original works, research, and problem solving. 

 Ongoing training in the safe, legal, and responsible uses of information and technology are 
provided to students and staff 

 Invest in assessments that drive higher expectations for demonstrated proficiency in academic 
content, application, analysis, and evaluation on summative and formative assessments (i.e., 
NWEA Measures of Academic Progress (NWEA MAP), Student Learning Objectives (SLOs), 
Formative Assessment Lessons (FALs), Online Assessment System (OAS)/Georgia Online 
Formative Assessment Resource (GOFAR), End of Grade (EOG) assessment, End of Course 
(EOC) assessment, Dynamic Indicators of Basic Early Literacy Skills (DIBELS), Georgia High 
School Graduation Test (GHSGT), Georgia High School Writing Test (GHSWT), Assessing 
Comprehension and communication in English State to State for English Language Learners 
(ACCESS for ELLs), Alternate ACCESS for ELLs, Georgia Kindergarten Inventory of Developing 
Skills (GKIDS), Georgia Alternative Assessment (GAA), Microsoft Office Specialist exams (MOS), 
Adobe Certified Associate exams (ACA), etc.). 

 On-going training in the use of technology for management, instruction and communication is 
provided to all staff. 

 Instructional technology works with schools to assess technology needs. 

 The district and schools work together to plan technology refresh cycles and acquire technology 
equipment, software, and other devices that support student learning and meet testing 
requirements 

 District technology personnel work with schools to develop hardware, software and infrastructure 
standards that increase system efficiency and ensure compatibility with existing systems in order 
for students and teachers to take advantage of digital learning tools.  

 Input is sought from stakeholders in developing district technology policies and procedures.  
Open communication channels exist between district and school personnel to inform decisions 
and communicate available resources, standards, and best practices.  

 Opportunities for hardware agnostic resources and single sign-on access to district technology 
resources are pursued 

 Most schools have interactive white boards. 

 All schools have projectors and modern computers. 

 Continued upgrades and maintenance of networking infrastructure within each school enhances 
connectivity both intra- and inter- school and to the Internet in order for students and teachers to 
take advantage of digital learning tools. 

 Georgia Virtual School, Odyssey, and state-approved online learning vendors are used to help 
meet student needs. 

 Technology, software, and training give students and teachers outlets for sharing their work with 
outside audiences. 

 Various web-based technologies provided by the Georgia Department of Education, Whitfield 
County Schools, individual schools, or free online resources are used to increase the availability 
and capability of software tools for assessment, instruction, data-based instructional decision-
making, online/blended learning opportunities, competency-based learning opportunities and 
supplemental resources. 

 Opportunities to maximize available technology funds via grants and economies of scale are 
pursued. 

 Inform stakeholders of available alternative course credit, blended learning digital courses, credit 
recovery, subject area test-out opportunities, and end-of-pathway assessments of competency for 
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certification options (i.e., Georgia Virtual School, Move on When Ready, Accel, Dual HOPE 
Grant, etc.) in a single online document so that options are more easily understood by students 
and parents 

 We will acquire an inventory control software package in order to conduct an inventory of all 
district assets in order be good stewards of resources, comply with reporting requirements and 
accounting best practices, inform decision-making and advanced planning, and to increase 
stakeholder awareness of available resources 
 

Access, training and support are critical components of the Whitfield County School System's technology 
vision. This vision exists within the larger framework of the overall mission for our system, which is clearly 
focused on students, the quality of work provided to them and the quality of work expected from them. 
 

II. Current Reality 
Identify your data sources. What data does your technology inventory survey tell 

you? Compose a narrative analyzing the gap in access to technology across the 

district. Address the following groups— instructional, administrative, 

parent/community, system readiness/system support—personnel/resources. 

a. Access to Technology / Data Sources 
 
Whitfield County Schools has used data from a variety of sources for technology planning. These include 
the annual technology inventory, the system technology budget, and a review of software usage at all 
schools, a system-wide survey of students' Internet access. 
 
According to the 2014 District Inventory Survey, Whitfield County Schools presently has 4,214 Desktop 
computers, 2,022 Laptop computers, 1,309 tablets, 14 Host PCs serving 78 thin clients, and 140 servers. 
Of the 796 classrooms serving the students of Whitfield County, all classrooms are connected to the 
Internet over a 550 Mbps shared connection with an internal WAN speed of 1 Gbps, and LAN speeds of 
100 Mbps in the elementary schools and 1 Gbps in the middle and high schools. Our current student-
computer ratio is 1.54:1. Wireless access is installed throughout the district.  All elementary and middle 
schools have ActivBoards, projectors and video capability in every instructional classroom.  High schools 
have multiple ActivBoard /projector /video player combinations. 
 
Review of instructional and administrative software is an ongoing task, and a list of currently available 
software is collected at the district level. Schools have some flexibility in purchasing supplemental 
technology hardware and software so long as it does not conflict with funding rules and so long as 
acquisitions are compatible with district infrastructure and technology standards.  Our district leverages 
economies of scale whenever possible to purchase digital resources and equipment.  Competitive 
technology grants are also pursued to leverage funding available to support digital learning. 
 
Whitfield County Schools provides training that is directly tied to established instructional processes, 
programs, and procedures that support student achievement and college and career-readiness. The 
Whitfield County Schools Instructional Technology Department’s goal is to identify and deliver effective 
technology training to assist educators as they help students achieve high academic standards and 
college and career-readiness.  The Instructional Technology Coordinator and Coach work to provide 
technology professional development opportunities, which include face-to-face training opportunities, job-
embedded training, and approved online courses. Teachers can strengthen content knowledge and 
research-based instructional strategies by using the Instructional Technology website links and 
resources. Schools are also provided with technology specialists who provide hardware and software 
support. 
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B. Technology Use 
 
Instructional uses of technology: 
 
The faculty and staff of the Whitfield County School District are committed to using effective instructional 
practices that are non-negotiable in every classroom. Our goal is that all students in the Whitfield County 
School District will be successful because they will achieve at their highest level.  Whitfield County School 
District's goals for Instructional Uses of Technology are aligned with the mission and goals of the district 
as well as with the Governor’s Office of Student Achievement’s Digital Learning Task Force 
recommendations. As we strive to design educational experiences to engage our students in their 
learning and prepare them for college and/or career, the integration of curriculum and technology is 
paramount to the increased academic performance of our students. Opportunities are provided for 
students to use various technologies to demonstrate creative and critical thinking through the creation of 
original works, research, and problem solving.  Opportunities also exist for students to engage in safe, 
legal, and responsible uses of information and technology.  While there are some programs that are used 
across the system, schools are allowed flexibility in determining supplemental blended and competency-
based resources where the acquisition meets an instructional need of the school, complies with state and 
federal funding regulations, and is compatible with district technology standards.  All schools have a wide 
variety of software programs, allowing for everything from specific competency-based learning 
opportunities to student media production. 
 
Currently the Measures of Academic Progress (MAP) provided by the Northwest Evaluation Association 
(NWEA) is used in all Elementary and Middle Schools. The MAP assessment is given during two to three 
testing windows during the academic year. Using this research-based assessment, teachers are able to 
see the growth of each individual student and use that data to design student work. 
 
Invest in assessments that drive higher expectations for demonstrated proficiency in academic content, 
application, analysis, and evaluation on summative and formative assessments (i.e., NWEA Measures of 
Academic Progress (NWEA MAP), Student Learning Objectives (SLOs), Formative Assessment Lessons 
(FALs), Online Assessment System (OAS)/Georgia Online Formative Assessment Resource (GOFAR), 
End of Grade (EOG) assessment, End of Course (EOC) assessment, Dynamic Indicators of Basic Early 
Literacy Skills (DIBELS), Georgia High School Graduation Test (GHSGT), Georgia High School Writing 
Test (GHSWT), Assessing Comprehension and communication in English State to State for English 
Language Learners (ACCESS for ELLs), Alternate ACCESS for ELLs, Georgia Kindergarten Inventory of 
Developing Skills (GKIDS), Georgia Alternative Assessment (GAA), Microsoft Office Specialist exams 
(MOS), Adobe Certified Associate exams (ACA), etc.) are examples of what is in place. 
 
Online learning opportunities are supported and used for blended learning and competency-based 
courses and programs that broaden and extend learning opportunities for students such as Georgia 
Virtual Learning (GaVL) content, Georgia Virtual School (GaVS), Compass Learning Odyssey, and 
technology pilot programs (Chromebooks, Office 365, etc.).  Competency-based learning opportunities 
are available in grades K-12 to broaden, accelerate, or pace learning appropriately to ensure mastery 
before progressing (Compass Learning Odyssey, GaVL, use of a learning management system, Microsoft 
IT Academy, etc.) 
 
Other system-wide instructional software is described below. 
 
Elementary 
Most of our elementary schools have a computer lab which is available to teachers during both the 
regular and after-school day. Schools review instructional packages to recommend for purchase. Within 
elementary labs and classrooms, software programs include, but are not limited to: 
 

ActivInspire AIMSweb 

Brain Pop ELLIS 

Google Apps for Education MAP 
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Microsoft Office applications My Big Campus 

OAS/GOFAR Odyssey 

SLDS Teacher Resource Link 

 
ActivInspire is for use with interactive whiteboards.  AIMSweb software is used by teachers throughout 
the school year for progress monitoring in the areas of reading and math.  Most elementary schools have 
subscriptions to Brain Pop, a web resource that illustrates complex topics in a kid-friendly way.  ELLIS is 
used to help ESOL students build their English language skills. Google Apps for Education is used for 
student and teacher productivity and collaboration.  The NWEA MAP (Measure of Academic Progress) 
assessment measures student growth and helps guide instructional planning.  It is administered two to 
three times per year.  My Big Campus is a learning management system used for classroom learning 
management as well as for professional learning networks. Odyssey works hand-in-hand with NWEA 
MAP by taking the data from NWEA MAP and providing assignments for students that correspond with 
areas of competency-based need.  All schools use OAS (Online Assessment System)/GOFAR (Georgia 
Online Formative Assessment Resource) for EOG test bank items and formative assessments and the 
Statewide Longitudinal Data System (SLDS) which provides immediate access for teachers to their 
students’ permanent records.  There are also resources available to help teachers guide instruction using 
this data within the Teacher Resource Link section of SLDS.   
 
Middle Schools 
All middle schools have stationary labs for instructional use. In addition, each middle school has a STEM 
lab where students are exposed to technology applications during their connections block. Within middle 
school labs and classrooms, software programs include, but are not limited to: 
 

ActivInspire AIMSweb 

Brain Pop ELLIS 

GA College 411 Google Apps for Education 

MAP Microsoft Office applications 

My Big Campus OAS/GOFAR 

Odyssey SLDS 

Teacher Resource Link  

 
ActivInspire is for use with interactive whiteboards.  AIMSweb software is used by teachers throughout 
the school year for progress monitoring in the areas of reading and math.  Most middle schools have 
subscriptions to Brain Pop, a web resource that illustrates complex topics in a kid-friendly way.  ELLIS is 
used to help ESOL students build their English language skills. All middle schools utilize GA College 411, 
the college and career information program.  Google Apps for Education is used for student and teacher 
productivity and collaboration.  The NWEA MAP (Measure of Academic Progress) assessment measures 
student growth and helps guide instructional planning.  It is administered two to three times per year.  My 
Big Campus is a learning management system used for classroom learning management as well as for 
professional learning networks. Odyssey works hand-in-hand with NWEA MAP by taking the student 
assessment data from NWEA MAP and providing assignments for students that correspond with areas of 
need.  All schools use OAS (Online Assessment System)/GOFAR (Georgia Online Formative 
Assessment Resource) for EOG test bank items and formative assessments and the Statewide 
Longitudinal Data System (SLDS) which provides immediate access for teachers to their students’ 
permanent records.  There are also resources available to help teachers guide instruction using this data 
within the Teacher Resource Link section of SLDS.    
 
High Schools 
All high schools have several computer labs each. Within the labs students are exposed to a wide range 
of courses, both technology-based and content area-based.  
 
Career, Technical, and Agricultural Education (CTAE) programs and Science, Technology, Engineering, 
and Math (STEM) classrooms use a variety of specialized software and hardware designed to prepare 
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students for college or career.  Using the academic and CTAE knowledge and content, together with work 
readiness foundational skills, and on the job and/or career pathway experience, CTAE teachers and 
students link education with economic and workforce development to support the northwest Georgia 
region.  CTAE offers Microsoft IT Academy (MITA) training to students in the Business and Technology 
career pathway.  CTAE students prepare for and take industry-recognized certification exams such as 
Microsoft Office Specialist (MOS) certification exams, Adobe Certified Associate (ACA) exams, etc. 
 
Northwest Georgia College and Career Academy (formerly known as Whitfield County Career Academy) 
has expanded the traditional business and vocational technology course offerings to include technology-
based classes in health occupations, child-care occupations, and public safety. Within high school labs 
and classrooms, software programs include, but are not limited to: 
 

Adobe Creative Suite ActivInspire 

AIMSweb Autodesk Inventor 

ELLIS GA College 411 

Georgia Virtual School Google Apps for Education 

Microsoft IT Academy Microsoft Office applications 

My Big Campus OAS/GOFAR 

Odyssey Office 365 

School InSites SLDS 

Teacher Resource Link USA Test Prep 

 
Adobe Creative Suite applications are being used for media production, multimedia applications, and 
website design.  ActivInspire is for use with interactive whiteboards.  AIMSweb software is being 
introduced for usage with ninth graders throughout the school year for progress monitoring in the areas of 
reading and math.  Autodesk Inventor software is used by students in engineering classes.  ELLIS is used 
to help ESOL students build their English language skills. All high schools use GA College 411, the 
college and career information program.  The Georgia Virtual School provides direct instruction for 
students wanting first-time credit in a variety of courses.  Georgia Virtual Learning (GaVL) makes its 
content available for regular classroom teachers to use for instruction.  Google Apps for Education is 
used for student and teacher productivity and collaboration.  Microsoft Office applications are widely used 
for student and teacher productivity.  My Big Campus is a learning management system used for 
classroom learning management as well as for professional learning networks. Odyssey is used in our 
high schools primarily for credit recovery. Odyssey is also used for first-time credit in our alternative high 
school.  Odyssey is being introduced as a resource for RTI and for regular classroom instruction.  All 
schools use OAS (Online Assessment System)/GOFAR (Georgia Online Formative Assessment 
Resource) for EOC test bank items, formative assessments, and will be used as we develop common 
assessments for our high schools.  School InSites is used as a website creation tool by teachers.  The 
Statewide Longitudinal Data System (SLDS) provides immediate access for teachers to their students’ 
permanent records.  There are also resources available to help teachers guide instruction using this data 
within the Teacher Resource Link section of SLDS.  USA TestPrep is used to review before EOCs.   
 
All Schools 

 
All Whitfield County Schools use a library management system. Currently, the program used is Follett 
Destiny Library Manager. These programs provide students and teachers easy access to the resources 
available through their school’s media center. Follett Destiny Library Manager Catalog allows all faculty 
and staff to share resources throughout the district.  It also provides curated web resources that support 
state standards and includes searchable Lexile and Fountas & Pinnell reading levels for the print 
resources in our schools.  E-books may be purchased by individual school media centers and distributed 
through the FollettShelf component of Follett Destiny Library Manager.  GALILEO (Georgia Library 
Learning Online) is a web resource that provides all students and teachers with access to 100+ 
databases appropriate for research on their reading level and interest level.  With different interfaces for 
elementary, middle (teen), high school, and teachers (scholars) pursuing graduate research, each user 
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group is directed to the databases that best fit their needs.  The Learning Object Repository (LOR) in the 
Statewide Longitudinal Data System (SLDS) allows district users to share instructional resources to 
teachers.  School InSites is a website creation tool that also offers password-protected access to shared 
files. 
 

Follett Destiny Library 
Manager 

GALILEO 

Learning Object Repository School InSites 

 
Administrative uses of technology 
 
Administrative applications are available to all schools and include programs for student information 
management, forms management, human resources, finance, food services and community notification.   
 
The student information system used in Whitfield County is Infinite Campus.  Infinite Campus is web-
based and includes access to GaDOE historical student data with SLDS (Statewide Longitudinal Data 
System), attendance, scheduling, grading, discipline, special education, state reporting, and parent 
notification modules. All teachers have access to the students in their classroom and use the system for 
attendance, grades and SLDS. 
 
Human Resources use a web-based program called AESOP to manage staff attendance. Teachers can 
enter their own absences and choose a substitute using this program.  Administrators are beginning to 
use PD360 when conducting teacher evaluations and also as a professional learning resource (used to 
assign videos to school faculty for professional learning on a wide range of topics).  Administrators are 
also beginning to use the GaDOE TKES and LKES web-based evaluation tool by TrueNorthLogic.  
SharePoint is used for file sharing and collaboration between school personnel.   
 
School and district administrators use the GaDOE Portal for information and reporting.  SLDS is also 
used to gain information used in guiding analysis of district, school, teacher, and student performance.  
These tools help school improvement teams analyze and determine school needs. 
 
Financial records are managed through the use of Infinite Visions software and food services use a 
program called My School Bucks to track cafeteria transactions. 
 
Whitfield County Schools have reduced paperwork through the use of Forms Manager, an online software 
program for necessary forms used by staff. Forms can be completed, approved, and completely handled 
online eliminating the need for paper copies. 
 
Parents, staff, and/or students can be notified of emergencies or school events and announcements 
through the use of BlackBoard Connect software. 
 
Information on the transportation of students is managed through the use of software from US 
Computing.  The maintenance department uses SchoolDude to track maintenance work orders.  Follett 
Asset Manager The district is acquiring asset management software to be used to inventory and audit all 
technology equipment other material assets that require regular inventory. 
 

AESOP Asset Management Software  

BlackBoard Connect Forms Manager 

GaDOE Portal GaDOE TKES and LKES 
(TrueNorthLogic) 

Infinite Campus Infinite Visions 

My School Bucks PD360 

SchoolDude SLDS 

Transportation Department 
Software by US Computing 

 



 

Whitfield County Schools Technology Strategic Plan Page 9 of 29 

 
 
Parent/community uses of technology 
 
The Whitfield County School District has a set of Non-Negotiable Practices for High Student Performance 
in place.  These practices require that parent communication be frequent, clear, and consistent.  Parent 
communication is also focused on building a partnership with parents and community for improving 
student performance.  Several technologies are in place to facilitate these practices.   
 
Parents can access Infinite Campus online to check student attendance and grades.  Emergency and 
routine communication with parents is done through the BlackBoard Connect call system. 
 
Whitfield County Schools has a website, blog, and a presence on Facebook and Twitter.  Most individual 
schools also have a website, Facebook, and Twitter presence.  Some of our high schools are also using 
YouTube and LiveStream as a communications tool or to stream athletic events. 
 
Registration information and forms are on the system website.  
 
Parent feedback is sought through the annual Bernhardt parent survey and Title IIA Needs Assessment 
and Parent Survey.  Community volunteers apply through the Applitrack application tool that is 
administered by the Human Resources Department. 
 
Parent Involvement Coordinators (PICs) offer training to parents on a variety of topics, including 
conversational English classes using the Sed de Saber Leapfrog tool, basic computer classes, as well as 
a class on social media awareness and Internet safety. 
 

Applitrack for Volunteers Bernhardt Parent Survey 

BlackBoard Connect Infinite Campus 

Sed de Saber by Leapfrog Title IIA Needs Assessment 
and Parent Survey 

WCS Blog WCS and School Facebook 
Accounts 

WCS and School Twitter Accounts WCS Website 
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Gap Analysis 
 
The faculty and staff of the Whitfield County School District are committed to using effective instructional 
practices that are non-negotiable in every classroom. Our goal is that all students in the Whitfield County 
School District will be successful because they will achieve at their highest level.  
 
Toward this goal, we desire to provide all students with current technology to assist in project-based 
learning, provide for 21st century classrooms that include interactive whiteboards and modern computers.  
Additional technology tools that meet district technology standards are used to support classroom needs.  
While we have made great strides in this area with the eSPLOST that passed in 2012, there are areas 
that must continue to improve.   
 
Using the GaDOE Technology Inventory, school technology plans, and observations and facilities 
assessments, it has been determined that there is lack of adequate connectivity for wireless devices, 
inadequate electrical supply for some computer labs, insufficient infrastructure to support enhanced 
bandwidth and a 1:1 and/or BYOD initiative in most of our schools.  Some of our classrooms (especially 
in high schools) lack interactive whiteboards and projectors. In addition to ensuring that each classroom is 
equipped with a similar technology setup, we seek to replace computers and devices that do not work 
with our technology infrastructure, that are unsupported by manufacturers, or which can no longer be 
repaired or maintained.  Individual schools meet with a school technology committee and develop school 
technology plans that evaluate each school’s needs (based on the school improvement plan and the 
GaDOE technology inventory conducted at their school) and vision (as aligned with a district vision) and 
outlined strategies that would help the school achieve that vision.  These plans also included a 
technology refresh cycle. 
 
Our district envisions 1:1 and Hybrid (BYOD and 1:1) learning environments designed to provide students 
with authentic learning experiences, blended learning opportunities, competency-based learning 
opportunities, and which prepare students for college and/or career success.   
 
Our district envisions a technology department that supports multiple classroom technology equipment 
and software standards to permit appropriate modalities of teaching and learning for developmentally 
appropriate practice and curriculum support that will function within a robust infrastructure while 
complying with applicable laws, meeting state requirements, and following best practices. 
 
In order to support multiple technology and software standards; to permit appropriate modalities of 
teaching and learning for developmentally appropriate practice and curriculum support that will function 
within a robust infrastructure while complying with applicable laws, meeting state requirements, and 
following best practices; and to ensure that stakeholders can access digital learning opportunities and 
assessments, we need to address several gaps: 

 Employ a mobile device management tool to enable teachers to provide better support to 
students in classrooms using mobile devices for student learning 

 Acquire enough testing-compliant student devices to support online testing readiness 

 Set equipment and software standards for schools so that a student at any school will have the 
same technology and curricular experience in our district regardless of which school they attend 

 Provide a single, sign-on (SSO) solution that will allow our students and teachers to access all 
school district resources anytime and anywhere 

 Provide a virtual server/SAN for student-created media and document storage and access 

 Provide a video distribution and digital content management system to allow for access to in-
house content as well as subscription content to support student learning 

 Ensure basic set of technologies are available at every school to ensure consistent learning 
experience for all students.   

o Interactive whiteboards are lacking in many high school classrooms.  Students are 
promoting from middle schools with said technologies to high schools that are lacking in 
these areas.  This causes a deviation from the vision of every student having access to 
current technologies. 
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 A great need in our district is for added bandwidth to power 21st century learning modalities, to 
support 1:1 and Hybrid (BYOD and 1:1) initiatives, and to provide for online testing. 

 We need to expand support of online learning (Georgia Virtual School, Odyssey, approved state 
online learning vendors, etc.).   

 Support various literacy initiatives in our district that require additional hardware, software and 
technology training.  Some of these initiatives include the Striving Readers Comprehensive 
Literacy Grant (SRCL), Literacy Design Collaborative (LDC), and the Literacy Initiative. 

 Enable learning anytime and anywhere.  We need to acquire a device and platform agnostic 
unified software interface that allows students and faculty to access county-provided resources 
whether inside or outside the district network.  To simplify access to resources, we seek to 
provide a single, sign-on solution. 

 Open communication channels to ensure district responsiveness to classroom needs and to 
notify stakeholders of available resources, opportunities, requirements, and restrictions. 

o District equipment standards need to be posted online 
o District software resources need to be maintained online 
o Available online and alternative learning opportunities need to be maintained in a central 

location online (Georgia Virtual School, alternative course credit options, subject area 
test-out opportunities, etc.) 

 Acquire an inventory control software package in order to conduct an inventory of all district 
assets in order be good stewards of resources, comply with reporting requirements and 
accounting best practices, inform decision-making and advanced planning, and to increase 
stakeholder awareness of available resources 
 

 
Opportunities are provided for students to use various technologies to demonstrate creative and critical 
thinking through the creation of original works, research, and problem solving.  Ongoing training in the 
safe, legal, and responsible uses of information and technology are provided to students and staff.  
However, a more targeted and planned approach to instructing students on these topics and strategies 
needs to be developed as a district in order to ensure that students at every grade level in every school 
have the same foundational understandings of these topics and that their understandings deepen and 
expand as they approach graduation.  Continued training on resources provided by the Georgia 
Department of Education and free resources from various organizations that support data-based 
decision-making, learning, teaching, and assessment are needed. 
 
Ongoing training opportunities for technology department staff is also needed to ensure that our systems 
are efficient, current, and that they continue to meet industry standards.  Training opportunities also 
inform planning and decision-making considers current trends and issues and allow existing personnel to 
build capacity in terms of service to the district. 
 
ISTE outlines 12 conditions necessary for successful implementation of its ISTE Standards-S standards:  
shared vision, implementation planning, consistent and adequate funding, equitable access, skilled 
personnel, ongoing professional learning, technical support, curriculum framework, student-centered 
learning, assessment and evaluation of learning and instructional technology usage, engagement of 
community, support policies, and supportive external context (International Society for Technology in 
Education, 2007).  We accept these conditions as areas of consideration as we seek bridge the gap in 
our vision versus current realities. 
 
Access, training and support are critical components of the Whitfield County School System's technology 
vision. This vision exists within the larger framework of the overall mission for our system, which is clearly 
focused on students, the quality of work provided to them and the quality of work expected from them. 
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Goals, Benchmarks and Strategies 
 
Access 
 

Goal 1: Improve student academic performance through the technology equipment 
and infrastructure needed to support the integration of curriculum and 
technology. 

Strategies Benchmark Evaluation 
Method 

Funding Source/ 
Amount 

Person(s) 
Responsible 

Upgrade virtual 
servers, switches, 
and storage to 
meet growing 
demand 

Complete these 
upgrades by FY17 

Network 
administrator sign 
off 

eSPLOST Technology 
Director and 
Network 
Administrator 

Upgrade wireless 
capacity to 
support 1:1 and 
Hybrid (BYOD 
and 1:1) initiatives 
throughout the 
district. 

Complete planned 
wireless rollout by 
FY17.   

Network 
administrator sign 
off. 

eSPLOST Technology 
Director 

Ensure all 
instructional 
classrooms meet 
district technology 
standards 

100% by end of 
FY17 

Annual technology 
inventory, school 
technology plans 

eSPLOST and 
Local School 
Funds 

Technology 
Director, 
Principals 

Provide students 
with access to 
Internet-ready 
devices 

100% by end of 
FY17 

Annual technology 
inventory, school 
technology plans 

eSPLOST and 
Local School 
Funds 

Technology 
Director, 
Principals. 

 
 
 

Instructional Technology 
 

Goal 2: Improve student academic performance through the integration of 
curriculum and technology 

Strategies Benchmark Evaluation 
Method 

Funding Source/ 
Amount 

Person(s) 
Responsible 

Use software 
programs and 
accompanying 
materials that 
support research-
based 
instructional 
strategies in each 
curriculum area. 

Increase number 
of student-
centered activities 
using technology 

Lesson plans, 
administrator 
observations 

Title I funds, 
School funds 
 
 

Instructional 
Technology 
Coordinator and 
Coach, Principals 

Provide students 
with an increased 
number of 
technology-
connected 
assignments. 
 

Evidence of 
increased number 
of technology 
connected 
assignments 

Lesson plans, 
observations 

 Instructional 
Technology 
Coordinator and 
Coach, Principals 

Technology Increase number Review of Georgia  Instructional 
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integration (ISTE 
Standards-S) will 
align to Georgia 
Performance 
Standards and the 
Common Core 
Georgia 
Performance 
Standards. 

of students 
considered 
"technology 
literate" 

Performance 
Standards and 
Common Core 
Georgia 
Performance 
Standards 

Technology 
Coordinator and 
Coach, Principals 

Use state-
provided tools for 
data-based 
instructional 
decision-making 
and design 

50% of teachers 
acquire 50 
monthly 
pageviews within 
SLDS each year 

SLDS usage 
statistics, lesson 
plans 
(differentiated 
instruction) 

 Principals, 
Teachers, 
Instructional 
Coaches, 
Instructional 
Technology 
Coordinator and 
Coach 

Use state-
provided tools for 
data-based 
instructional 
decision-making 
and design 

Increase usage of 
OAS/GOFAR for 
formative 
assessments 

OAS/GOFAR 
usage statistics, 
lesson plans 
(differentiated 
instruction) 

 Teaching & 
Learning 
Curriculum 
Specialists, 
Principals, 
Teachers, 
Instructional 
Coaches, 
Instructional 
Technology 
Coordinator and 
Coach 

Use of district-
provided tools for 
data-based 
instructional 
decision-making 
and design 

80% of K-8 
students to 
complete 4-6 
activities per week 
in Odyssey 

Lesson plans, 
observation, 
usage statistics in 
Odyssey, NWEA 
MAP data 
improvement  

 Principals, 
Teachers, 
Instructional 
Coaches 

Use of state-
provided tools for 
high school 
graduation, 
college and career 
planning to 
increase the 
graduation rate, 
decrease the 
drop- 
out rate and 
increase 
postsecondary 
enrollment 

100% of middle  
school students 
complete two or 
more state defined 
career 
assessments / 
inventories and a 
state-defined 
individual 
graduation plan by 
the end of eighth 
grade 

Usage data from 
GAcollege411 

 Principals, 
Guidance 
Counselors, 
Teachers 

Use of state-
provided tools for 
high school 
graduation, 
college and career 
planning to 
increase the 

100% of high  
school students 
use GAcollege411 
to complete 
activities assigned 
to their grade level  

Usage data from 
GAcollege411 
indicating: (9th 
grade) investigate 
3 additional 
occupations, (10th 
grade) aware of 

 Principals, 
Guidance 
Counselors, 
Teachers 
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graduation rate, 
decrease the 
drop- 
out rate and 
increase 
postsecondary 
enrollment 

College Credit 
Now by April 1st, 
(11th grade) 
explore and save 
3 post-secondary 
choices that 
match their 
Graduation Plan, 
(12th grade) 
complete After 
High School 
Transition Plan 

 

Administrative Technology 
 

Goal 3: Increase administrative use of technology including development of 
administrator’s skills to assess instructional use of technology. 

Strategies Benchmark Evaluation Method Funding 
Source/ 
Amount 

Person(s) 
Responsible 

Train 
administrators 
in state-
mandated 
student 
information 
system to 
access test 
data for 
individual 
students, 
teachers, and 
schools. 

100% of system 
administrators will be 
using technology to 
access available 
instructional data by 
end of FY 15 

Regular review by 
administrators 

Professional 
Learning 
local $6,000 
yearly 

Information 
Technology 
Director and 
SIS Specialists 

Business, 
Finance, 
Human 
Resources, 
Student 
Administration, 
Student 
Information, 
Food 
Services, 
Student 
Services, 
Facilities, and 
Transportation 
will continue to 
improve the 
productivity of 
each 
department 
through the 
enhancement 
of computer 
technology. 

Provide trainings for 
administrative 
departments, 
increasing 
participation by 3% 
yearly 

Regular review by 
Technology Director 

Professional 
Learning, 
local $6,000 
yearly 

Professional 
Learning 
Director, 
Instructional 
Technology 
Coordinator, 
Technology 
Director 
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Training in use 
of PD360 for 
professional 
learning and 
teacher 
evaluation 

PD360 training 
provided to 100% of 
district and school 
administrators by 
end of FY 2014 

PD360 training sign-in 
sheets, PD360 usage 
reports 

Professional 
Learning 

Professional 
Learning 
Director 

Training in 
CCRPI data 
analysis for 
school leaders 

CCRPI data analysis 
training provided to 
100% of district and 
school 
administrators by 
end of FY 2015 

CCRPI data analysis for 
school leaders training sign-
in sheets 

Professional 
Learning 

Professional 
Learning 
Director; 
Director of 
Assessment, 
Accountability 
and 
Technology 

Improving 
teacher and 
leader 
effectiveness 

Use of TKES/LKES 
processes provides 
teachers and leaders 
with meaningful 
feedback and 
support opportunities 

Use of PD360, 
TrueNorthLogic portal 

District and 
GaDOE 
Funding 

Administrative 
teams, 
teachers, 
Personnel 
Manager / 
Professional 
Development 
Director 

Accurate 
records are 
kept in the 
district 
inventory 
control system 

100% of new asset 
acquisitions are 
entered and 
maintained in 
inventory control 
system; annual 
audits are conducted 
at each site 

District inventory control 
system audit; regular review 
of new asset records 

District 
Funding 

Principals, 
District 
Departmental 
Directors, 
Superintendent, 
District 
Inventory 
Control System 
Contact Person 

 
 
Parent/Community Uses of Technology 
 

Goal 4: Utilize technology to enhance parent and community communication. 
 

Strategies Benchmark Evaluation 
Method 

Funding Source/ 
Amount 

Person(s) 
Responsible 

Provide parents 
access to updated 
information 
through the 
system website, 
Facebook, Twitter 
and the Infinite 
Campus Parent 
Portal. 

Increase parent's 
use of school 
sponsored 
websites by 5% 
yearly 

Monitor usage of 
website using 
analytics. 

 Director of Public 
Relations and SIS 
Specialists 

Enhance usability 
of district website. 

Streamline search 
capabilities, 
redesign layout, 
categorize 
information to 
allow public 
feedback to 
appropriate 

Monitor usage of 
website using 
analytics 

 Personnel 
Manager/ 
Professional 
Learning Director, 
Director of Public 
Relations and 
Technology 
Director 
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departments. 

Provide district 
website solution 
for school 
websites to 
provide consistent 
information to 
school 
stakeholders and 
ease of use for 
school 
webmasters 

Adopt a district 
website solution 
and determine 
basic information 
needed for each 
type school 
(elementary, 
middle, high, 
special purpose);  
Provide training 
on the use of the 
website tool to 
webmasters by 
FY15 

Stakeholder input,  
Monitor usage of 
website using 
analytics, Training 
sign-in sheets 

District Funds, E-
Rate 

Personnel 
Manager/ 
Professional 
Learning Director, 
Director of Public 
Relations, 
Instructional 
Technology 
Coordinator and 
Coach 

 

Staff Readiness 
 

Goal 5: Utilize technology to support the professional growth of all staff, which will 
result in maximum learning for all students. 

Strategies Benchmark Evaluation 
Method 

Funding Source/ 
Amount 

Person(s) 
Responsible 

Provide training in 
the application of 
technology to 
improve and 
support regular 
instruction as it 
relates to each 
curriculum area. 

Annually increase 
the technology- 
related 
professional 
development 
offerings. 

Regular review of 
professional 
learning activities. 

Title II, 
Professional 
Learning 

Professional 
Learning Director 

Each school has 
access to the 
Instructional 
Technology 
Coordinator and 
Coach. 

All schools will 
have access to 
Instructional 
Technology 
Coordinator and 
Coach for training. 

Regular review of 
instruction 
provided. 

 Instructional 
Technology 
Coordinator and 
Coach. 

Use professional 
learning 
technology lab at 
district office to 
support teachers 
in state-mandated 
initiatives (TKES, 
LKES); district 
professional 
learning initiatives 
(PD 360); 
technology 
training for district 
tech initiatives 
(Infinite Campus, 
school websites, 
Odyssey, etc.) 

5% of all district 
staff will attend a 
walk-in support 
session offered 
every Thursday 
afternoon 
throughout the 
school year 

Review of sign-in 
sheets from 
Thursday 
sessions; review 
of sign-in sheets 
from professional 
learning sessions 

QBE Professional 
Development 
funds: $23,000 

Personnel 
Manager/ 
Professional 
Learning Director 
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III. Communication and Marketing  

Describe strategies to share system progress, disseminate evaluation results, encourage broad 
stakeholder involvement, and market the role technology can have in helping students achieve in 
innovative ways. How are we sharing what we are doing? How can we show that the way we are 
sharing is meeting our needs? How are we encouraging more people to be actively involved with 
the system? 
 

 District website - Our school district’s website at www.whitfield.k12.ga.us is the hub of our Web 
presence. Visitors to that website have easy access to our Facebook Page, our Twitter feed, and 
other virtual extensions of Whitfield County Schools. 

 District blog - Our district blog provides an opt-in platform for community stakeholders to follow 
current events, student achievements, and to showcase the use of technology across the school 
district. 

 Facebook - As the current leader in social media, Facebook has provided another way for our 
customers to opt-in and become fans of the work under way in our schools. More than 5,700 
Facebook users are now following the school district at www.facebook.com/WCSchools. 

 Twitter - Twitter is another popular leader in the sphere of social media. With more than 2,250 
fellow Twitterers following our local school news at www.twitter.com/WCSchools, Twitter has 
become another useful platform that provides a way for customers to come to us for more 
information about Whitfield County Schools. 

 AdvancED Survey - Each year we invite our students, parents, staff, and administrators to 
complete the AdvancED Survey, which provides valuable feedback that helps us improve the 
service we provide for our students. Most participants complete the survey online.  

 The Title IIA Needs Assessment and Parent Survey is employed as an online method to gather 
perceptional data from stakeholders. 

 Local media - We keep our local and regional media in the Chattanooga media market informed 
about our schools and how our students and staff use technology. 

 Instructional Technology Web Presence:  the Instructional Technology Department provides 
instructional technology resources on their webpage, Facebook, and Twitter accounts. 

 

IV. Professional Development 
Describe how the local educational agency will provide professional development and ensure that 
specific funds like E-Rate and other sources are spent on scientifically and/or evidence-based 
practices in relation to the purchase of technology and technology tools. 
 
Whitfield County Schools ensures that funds are spent on scientifically and/or evidence based research 
and products for all programs including the purchases of technology and technology tools. To that end, 
Whitfield County Schools strives to: 

 Provide technical assistance on how to ensure consultants and programs are scientifically 
and/or evidence based for school and central office leadership personnel. These professional 
learning activities focus on programs/materials selection as well as providing general 
leadership to teachers and other school personnel for implementing scientifically-based 
practices. Strategies for assuring an SBR (scientifically-based research) focus include: 
 Compiled current research in the areas of math and language arts is disseminated to 

each school. 
 Documentation of SBR is required on purchases made with Title funds. 
 SBR is a requirement for any material or program adoption. 
 Require program directors to submit a form to supervisor along with each request to 

purchase a service or product that exceeds $2500. The form includes a description of the 
service or product to be purchased, and a reference to specific SBR or evidence to 
support the service, product, and approach to instruction. 

 In school improvement plans, professional learning activities must be directly linked to a 
documented need. All consultants are made aware of the fact that Whitfield County 

http://www.whitfield.k12.ga.us/
http://www.facebook.com/WCSchools
file:///C:/Users/pettyjoh/Desktop/www.twitter.com/WCSchools
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School System uses research or evidence-based practices. They plan their presentations 
accordingly. 

 A committee process/stakeholders are involved in making decisions for purchasing large 
items/programs or system-wide initiatives. Committee members evaluate the products 
using rubrics/evaluation forms/checklists that assure SBR compliance. Examples of 
programs purchased following this decision making method include: 

i. Infinite Campus (student information system) 

ii. Instructional resources 

iii. Compass Learning Odyssey 

iv. Vocational education programs 
 

 Require vendors/consultants to provide SBR research for products and services. 

 Provide Professional Learning activities that are job-embedded. 

 Implement on-going professional learning activities rather than one-shot programs. 

 Use of Victoria Bernhardt Survey with teachers to assess professional learning needs. 
 

Technology-related professional development has taken several forms. School-based sessions are 
available through the WCS Instructional Technology Department and address topics such as website 
development, student information system use, ActivBoard use, online preparation for Georgia 
standardized tests, MAP (Measure of Academic Progress) reporting, Compass Learning Odyssey, and 
using mobile devices for instruction. 

The system has identified seven major initiatives, and most instructional staff development focuses on 
these initiatives: Common Core Georgia Performance Standards (CCGPS) / Georgia Performance 
Standards (GPS), student engagement / differentiation of instruction, Response to Intervention (RTI), 
literacy as foundation for all learning, Least Restrictive Environment (LRE), teacher/leader evaluation to 
improve instruction, and grading inconsistencies.  These initiatives relate to all aspects of curriculum 
design. This is an on-going implementation sequence and teachers participate in regular activities to 
further its implementation. 

Activities in elementary, middle, and high schools deal with actual classroom implementation. For 
example, all elementary teachers participated in creating engaging student tasks. These are currently 
available on the system website for use in lesson planning. 

Finally, RTI and LRE are focuses of ongoing professional development. MAP and AIMSweb professional 
development is handled by the in school coordinator for each of those programs as well as from members 
from the Teaching and Learning team. Accompanying staff development includes school-site 
development of interventions for each pyramid tier, as well as specific software use. 

Trainings will meet specific school or system needs through approved online courses, system level 
workshops, PD360 online workshops, as well as courses at the regional ETC and RESA.  Trainings will 
facilitate use of current software and hardware, as well as introduce attendees to new methods and 
technologies.  Topics will be varied and address both administrative and classroom needs, such as 
curriculum alignment, Online Assessment System (OAS), ActivBoard training, web page design, assistive 
technology, and video production.  Input from stakeholder surveys will inform future training offerings. 
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V. 8th Grade Technology Literacy  

Our goal in Whitfield County Schools is to create an engaging environment for our students.  To do this, 
we strive to create an environment that uses skills for the 21st century learner even though Title IID no 
longer requires proof of 8th grade technology literacy.  Students are afforded different opportunities to 
gather the skills needed to be technologically literate by the end of their 8th grade year. 
 
Elementary schools are equipped with labs where K-5 students acquire the basic skills of using a 
computer and use software programs to get instruction tailored to their individual needs.  As students 
transition to middle school, they are able to participate in different classes: 
 

 Computer Literacy:  students learn about the parts of computers but more importantly how to use 
specific software applications to create documents, spreadsheets, presentations, desktop 
publishing, and podcasts. 

 Video Editing:  students learn to how to create videos and edit pictures to create projects where 
collaboration and academics are integrated. 

 STEM: students explore STEM themed career development in which they explore all careers 
through STEM challenge projects (i.e., building robotic arms, etc.) 

 
As students complete their 8th grade year in Whitfield County Schools, our goal is for every student to 
gain the skills needed to be technologically literate. 
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Non-Negotiable    Practices    for    High    Student Performance     
 

The faculty and staff of the Whitfield County School District are committed to using effective instructional practices that are non-negotiable in every 

classroom. Our goal is that all students in the Whitfield County School District will be successful because they will achieve at their highest level. To 

meet this goal:      

  

We will teach the Georgia Performance Standards and CCGPS with fidelity by:    
 

• Designing lessons    aligned    to    the    Georgia    Performance    Standards    and    CCGPS         

• Identifying key concepts in the language of the standards 

• Using essential    questions    to    connect    instruction    to    the    standard        

• Asking students to explain the standards in their own words         

     

We will monitor the progress of our students while working collaboratively using the Data Team Process by:    
 

• Developing formative    assessments    that    are    explicitly    aligned    to    standards        

• Collecting, charting, and analyzing    student    work on a    regular    basis         

• Identifying students who are    not    meeting    standards,    meeting    standards,    or    exceeding    standards         

• Adjusting/Differentiating instruction based on assessment results 

• Using a    variety    of    instructional    strategies    to    address    student    needs         

     

All teaching and learning activities will reflect a shared understanding of what students should know, do, and 
understand and will be built around a common framework for instruction that consists of:    

 

• Opening--Activating    strategies    centered on the standard, element(s), and essential question 

• Mini-lesson--Modeling    while    referencing    standards    and    key    vocabulary        

• Using exemplars    (examples    of    student    work    that    meets    or    exceeds    the    standard)        

• Work Period--Engaging    students    using    performance    tasks         

• Using higher-order    thinking    questions    to probe    student    understanding         

• Closing--Summarizing    strategies    to    assess    student    understanding        

     

Our classroom environment will be built on:    
 

• Strong student-teacher    relationships    based    on    the    school    district’s    core    values         

• The social-emotional    needs    of    our    students        

• Established rituals    and    routines             

• Evidence of    the    common    framework    for    instruction         

• Evidence of    student    work    that    reflects    the    Georgia Performance    Standards    and    CCGPS     

     

Our communication with parents will be:    
 

• Frequent, clear,    and    consistent         

• Focused on    building    a    partnership with parents and    community for improving    student performance        

     
August 2013    

 

 
Antioch Elementary, Beaverdale Elementary, Cedar Ridge Elementary, Cohutta Elementary, Dawnville Elementary, Dug Gap 

Elementary, Eastside Elementary, New Hope Elementary, Pleasant Grove Elementary, Tunnel Hill Elementary, Valley Point 

Elementary, Varnell Elementary, Westside Elementary, Eastbrook Middle School, New Hope Middle School, North Whitfield 

Middle School, Valley Point Middle School, Westside Middle School, Coahulla Creek High School, Crossroads Academy, 

Northwest Georgia College and Career Academy, Northwest Whitfield High School, Phoenix High School, Southeast Whitfield 

High School. 
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Internet Acceptable Use Policy 

Board Policy      Descriptor Code: IFBG 
 
Internet Acceptable Use 
 
 
 
It is the belief of the Whitfield County School System that the use of telecommunications, 
including the Internet, in instructional programs is an educational strategy which facilitates 
communication, innovation, resource sharing, and access to information. Use of the Internet 
must be in support of education and research and consistent with the educational mission, 
goals, and objectives of the school system. 
  
It shall be the policy of the Whitfield County Board of Education that the school system shall 
have in continuous operation, with respect to any computers belonging to the school having 
access to the Internet: 
  
(A) A qualifying “technology protection measure,” as that term is defined in Section 1703(b)(1) 
of the Children’s Internet Protection Act of 2000; and 
  
(B) Procedures or guidelines developed by the superintendent, administrators and/or other 
appropriate personnel which provide for monitoring the online activities of users and their use 
of the chosen technology protection measure to protect against access through such 
computers to visual depictions that are (i) obscene, (ii) child pornography, or (iii) harmful to 
minors, as those terms are defined in Section 1703(b)(1) and (2) of the Children’s Internet 
Protection Act of 2000. Such procedures or guidelines shall be designed to: 

 Provide for monitoring the online activities of users to prevent, to the extent 
practicable, access by minors to inappropriate matter on the Internet and the World 
Wide Web;  

 Promote the safety and security of minors when using electronic mail, chat rooms, 
and other forms of direct electronic communications;  

 Prevent unauthorized access, including so-called “hacking,” and other unauthorized 
activities by minors online;  

 Prevent the unauthorized disclosure, use and dissemination of personal identification 
information regarding minors; and  

 Restrict minors’ access to materials “harmful to minors,” as that term is defined in 
Section 1703(b)(2) of the Children’s Internet Protection Act of 2000.  

  
(C) The school system shall provide for students age-appropriate instruction regarding safe 
and appropriate online behavior, including interacting with others on social networking sites 
and in chat rooms; behaviors that may constitute cyber bullying; and how to respond when 
subjected to cyber bullying. 
  
ACCEPTABLE USE AND INTERNET SAFETY GUIDELINES 
WHITFIELD COUNTY SCHOOL DISTRICT 
  
The Whitfield County School District is pleased to make available to students access to 
interconnected computer systems within the District and to the Internet, the worldwide network 
that provides various means of accessing significant educational materials and opportunities. 
  
In order for the school district to be able to continue to make its computer network and Internet 
access available, all students must take responsibility for appropriate and lawful use of this 
access. Students must understand that one student’s misuse of the network and Internet 
access may jeopardize the ability of all students to enjoy such access. While the school’s 
teachers and other staff will make reasonable efforts to supervise student use of network and 
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Internet access, they must have student cooperation in exercising and promoting responsible 
use of this access. 
  
Below are the Acceptable Use and Internet Safety Guidelines of the school district and the 
Data Acquisition Site that provides Internet access to the school district. Upon reading the 
guidelines and signing and returning the Student’s Agreement as the students have been 
directed, each student will be given the opportunity to enjoy Internet access at school and is 
agreeing to follow the guidelines, if a student is under 18 years of age, he or she also must 
have his or her parents or guardians read the guidelines and sign the agreement. The school 
district will not provide access to any student who, if 18 or older, fails to sign and submit the 
agreement to the school as directed or, if under 18, does not return the agreement as directed 
with the signatures of the student and his/her parents or guardians. 
  
Listed below are the provisions of your agreement regarding computer network and Internet 
use. If you have any questions about these provisions, you should contact the teacher or the 
principal.  If any user violates the guidelines, the student’s access will be denied, if not already 
provided, or withdrawn and he or she may be subject to additional disciplinary action. 
  
I. PERSONAL RESPONSIBILITY 
By signing this agreement, you are agreeing not only to follow the rules in these guidelines, 
but are agreeing to refrain from any other misuse of the network that is not included in the 
guidelines, but has the effect of harming another or his or her property. 
  
II. TERM OF PERMITTED USE 
A student who submits to the school, as directed, a properly signed agreement and follows 
the guidelines to which she or he has agreed will have computer network and Internet access 
during the course of the student’s enrollment in the Whitfield County School system. 
  
III. ACCEPTABLE USES 
A. Education Purposes Only- The school district is providing access to its computer networks 
and the Internet for only educational purposes. If anyone has any doubt about whether a 
contemplated activity is educational, they should consult with the teacher or principal to help 
decide if a use is appropriate. 
  
B. Unacceptable Uses of Network- Among the uses that are considered unacceptable and 
which constitute a violation of the guidelines are the following: 
  
1. Uses that violate the law or encourage others to violate the law. Do not transmit offensive 
or harassing messages; offer or sale or use any substance the possession or use of which is 
prohibited by the school district’s student code of conduct; view, transmit or download 
pornographic materials or materials that encourage others to violate the law; intrude into the 
networks or computers of others; and download or transmit confidential, trade secret 
information, or copyrighted materials. Even if materials on the networks are not marked with 
the copyright symbol, you should assume that all materials are protected unless there is 
explicit permission on the materials to use them. 
  
2. Uses that cause harm to others or damage to their property. For example, do not engage 
in defamation  (harming another’s reputation by lies); employ another’s password or some 
other user identifier that misleads message recipients into believing that someone other than 
you is communicating or otherwise using his/her access to the network or the Internet; upload 
a worm, virus, “Trojan horse,” “time bomb,” or other harmful form of programming or 
vandalism; participate in “hacking” activities or any form of unauthorized access to other 
computers, networks, or information systems. 
  
3. Uses that jeopardize the security of student access and of the computer network or other 
networks on the Internet. For example, do not disclose or share your password with others; 
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do not impersonate another user. 
  
4. Uses that are commercial transactions. Students and other users may not sell or buy 
anything over the Internet. You should not give others private information about you or others, 
including credit card numbers and social security numbers. 
  
C. Netiquette- All users must abide by rules of network etiquette, which include the following: 
  
1. Be polite. Use appropriate language. No swearing, vulgarities, suggestive, obscene, 
belligerent, or threatening language. 
  
2. Avoid language and uses which may be offensive to other users. Do not use access to 
make, distribute, or redistribute jokes, stories, or other material which is based upon slurs or 
stereotypes relating to race, gender, ethnicity, nationality, religion, or sexual orientation. 
  
3. Do not assume that a sender of e-mail is giving his or her permission for you to forward or 
redistribute the message to third parties or to give his/her e-mail address to third parties. This 
should only be done with permission or when you know that the individual would have no 
objection. 
  
4. Be considerate when sending attachments with e-mail (where this is permitted). Be sure 
that the file is not too large to be accommodated by the recipient’s system and is in a format 
which the recipient can open. 
  
IV. INTERNET SAFETY 
  
A. General Warning: Individual Responsibility of Parents and Users- All users and their 
parents/guardians are advised that access to the electronic network may include the potential 
for access to materials inappropriate for school-aged students. Every user must take 
responsibility for his or her use of the computer network or Internet and stay away from these 
sites. Parents of minors are the best guides to materials to shun. If a student finds that other 
users are visiting offensive or harmful sites, he or she should report such use to the teacher 
or the principal. 
  
B. Personal Safety- Be safe. In using the computer network and Internet, do not reveal 
personal information such as your home address or telephone number. Do not use your real 
last name or any other information which might allow a person to locate you without first 
obtaining the permission of a supervising teacher. Do not arrange a face-to-face meeting with 
someone you “meet” on the computer network or Internet without your parent’s permission (if 
you are under 18). Regardless of your age, you should never agree to meet a person you 
have only communicated with on the Internet in a secluded place or in a private setting. 
  
C. “Hacking” and Other Illegal Activities - It is a violation of these guidelines to use the school’s 
computer network or the Internet to gain unauthorized access to other computers or computer 
systems, or to attempt to gain such unauthorized access. Any use which violates state or 
federal law relating to copyright, trade secrets, the distribution of obscene or pornographic 
materials, or which violates any other applicable law or municipal ordinance, is strictly 
prohibited. 
  
D. Confidentiality of Student Information- Personally identifiable information concerning 
students may not be disclosed or used in any way on the Internet without the permission of a 
parent or guardian or, if the student is 18 or over, the permission of the student himself/herself. 
Users should never give out private or confidential information about themselves or others on 
the Internet such as home addresses, home telephone numbers, or particularly credit card 
numbers or Social Security numbers. 
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E. Active Restriction Measures - The school, either by itself or in combination with the Data 
Acquisition Site providing Internet access, will utilize filtering software or other technologies to 
prevent students from accessing visual depictions that are (i) obscene, (ii) child pornography, 
or (iii) harmful to minors. The school will also monitor the online activities of students, through 
direct observation and/or technological means, to ensure that students are not accessing such 
depictions or any other material which is inappropriate for minors. 
  
V. PRIVACY 
Network and Internet access is provided as a tool for your education. The school district 
reserves the right to monitor, inspect, copy, review and store at any time and without prior 
notice any and all usage of the computer network and Internet access and any and all 
information transmitted or received in connection with such usage. All such information files 
shall be and remain the property of the school district and no user shall have any expectation 
of privacy regarding such materials. 
  
VI. FAILURE TO FOLLOW GUIDELINES 
The user’s use of the computer network and Internet is a privilege, not a right. A user who 
violates these guidelines shall, at a minimum, have his or her access to the computer network 
or Internet terminated, which the school district may refuse to reinstate for the remainder of 
the student’s enrollment in the school district.  A user violates these guidelines by his or her 
own action or by assisting another user in violating these guidelines or by concealing another 
user’s involvement in such activities. Further, if passwords are assigned, a user violates this 
agreement if he or she permits another to use his or her account or password to access the 
computer network and Internet, including any user whose access has been denied or 
terminated. The school district may also take other disciplinary action in any of the above-
mentioned circumstances. 
  
VII. ASSURANCES 
The school district cannot provide an absolute assurance that students will be prevented from 
accessing inappropriate materials or sending or receiving objectionable communications. 
However, the district will ensure that all practicable precautions will be taken to keep students 
safe from illegal and/or inappropriate material. The district shall not be responsible for any 
claims, losses, damages or costs (including attorney’s fees) of any kind suffered, directly or 
indirectly, by any user or his or her parent(s) or guardian(s) arising out of the user’s use of its 
computer networks or the Internet under these guidelines. 
  
  
ACCEPTABLE USE AND INTERNET SAFETY GUIDELINES 
STUDENT’S AND PARENT/GUARDIAN’S AGREEMENT 
  
Every student, regardless of age, must read and sign below: 
  
I have read, understand and agree to abide by the terms of the foregoing Acceptable Use and 
Internet Safety Guidelines. Should I commit any violation or in any way misuse my access to 
the school district’s computer network and the Internet, I understand and agree that my access 
privilege may be revoked and school disciplinary action may be taken against me. 
  
______________________________________ 
Student Name (PRINT CLEARLY) 
  
______________________________________ 
Student Signature 
  
Address: 
______________________________________________________________________ 
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Home Phone: _________________________Date:________________ 
  
User (place an “X” in the correct blank): I am 18 or older _______ I am under 18 _______ 
  
If I am signing this agreement when I am under 18, I understand that when I turn 18, this 
agreement will continue to be in full force and effect, and agree to abide by this agreement. 
  
To be read and signed by parents or guardians of students who are under 18: 
  
As the parent or legal guardian of the above student, I have read, understand and agree that 
my child or ward shall comply with the terms of the School District’s Acceptable Use and 
Internet Safety Guidelines for the student’s access to the School District’s computer network 
and the Internet. 
  
____________________________________________ 
Parent/Guardian Name(s) (PRINT CLEARLY) 
  
____________________________________________ 
Parent/Guardian Signature(s) 
  
Address: 
______________________________________________________________________ 
  
Home Phone: _________________________Date:________________ 
  
  
Whitfield County Schools Date Adopted: 4/1/2002       Revised 1/07/10 
  
NOTE: The State of Georgia has moved the Georgia Code. This new environment no longer 
allows us to link directly to 
the Georgia Code. For example enter 20-02-0211 in the search window and the Georgia Code 
will appear. 
Georgia Code Description 
O.C.G.A. 16-09-0090 Georgia Computer Systems Protection Act 
O.C.G.A. 16-09-0091 Computer Related Crime 
O.C.G.A. 16-09-0092 Definitions 
O.C.G.A. 16-09-0093 Computer crimes defined 
O.C.G.A. 16-09-0093.1 Misleading transmittal 
O.C.G.A. 16-09-0094 Violations 
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WHITFIELD COUNTY SCHOOLS 
CIPA-Compliant Internet Safety Policy 

 
INTERNET SAFETY POLICY 
For Whitfield County Schools 
 
Introduction 
 
It is the policy of Whitfield County Schools to: (a) prevent user access over its computer network to, or 
transmission of, inappropriate material via Internet, electronic mail, or other forms of direct electronic 
communications: (b) prevent unauthorized access and other unlawful online activity; (c) prevent 
unauthorized online disclosure, use, or dissemination of personal identification information of minors; and 
(d) comply with the Children’s Internet Protection Act [Pub. L. No. 106-554 and 47 USC 254(h)]. 
 
Definitions 
Key terms are as defined in the Children’s Internet Protection Act. 
 
Access to Inappropriate Material 
 
To the extent practical, technology protection measure (or “Internet Filters”) shall be used to block or filter 
Internet, or other forms of electronic communications, access to inappropriate information. 
 
Specifically, as required by the Children’s Internet Protection Act, blocking shall be applied to visual 
depictions of material deemed obscene or child pornography, or to any material deemed harmful to 
minors. 
 
Subject to staff supervision, technology protection measures may be disabled, or in the case of minors, 
minimized only for bona fide research or other lawful purposes. 
 
Inappropriate Network Usage 
 
To the extent practical, steps shall be taken to promote the safety and security of users of the Whitfield 
County Schools online computer network when using electronic mail, chat rooms, instant messaging, and 
other forms of direct electronic communications. 
 
Specifically, as required by the Children’s Internet Protection Act, prevention of inappropriate network 
usage includes: (a) unauthorized access, including so-called ‘hacking’, and other unlawful activities; and 
(b) unauthorized disclosure, use, and dissemination of personal identification information regarding 
minors. 
 
Supervision and Monitoring 
 
It shall be the responsibility of all members of Whitfield County Schools staff to supervise and monitor 
usage of the online computer network and access to the Internet in accordance with this policy and the 
Children’s Internet Protection Act. 
 
Procedures for the disabling or otherwise modifying any technology protection measures shall be the 
responsibility of the Information Technology Director. 
 
Adoption  
 
The previous policy was adopted in past years.  This Internet Safety Policy was adopted by the Board of 
Whitfield County Schools at a public meeting, following normal public notice, on June 7, 2006. 
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CIPA DEFINITION OF TERMS: 
 
TECHNOLOGY PROTECTION MEASURE: The term “technology protection measure” means a specific 
technology that blocks or filters Internet access to visual depictions that are: 

1. OBSCENE, as that term is defined in section 1460 of title 18, United States Code; 

2. CHILD PORNOGRAPHY, as that term is defined in section 2256 of title 18, United States Code; 

or 

3. Harmful to minors. 

 
HARMFUL TO MINORS:  The term “harmful to minors” means any picture, image, graphic image file, or 
other visual depiction that: 

1. Taken as a whole and with respect to minors, appeals to a prurient interest in nudity, sex or 

excretion; 

2. Depicts, describes, or represents, in a patently offensive way with respect to what is suitable for 

minors, an actual or simulated sexual act or sexual contact, actual or simulated normal or 

perverted sexual acts, or a lewd exhibition of the genitals; and 

3. Taken as a whole, lacks serious literary, artistic, political, or scientific value as to minors. 

 
SEXUAL ACT; SEXUAL CONTACT.  The terms “sexual act” and “sexual contact” have the meanings 
given such terms in section 2246 of title 18, United States Code. 
 


